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How to manage you: 80 and 90 staffs?

The tangle of private pharmaceutical logistics enterprise executives

Abstract This case describes the talent crisis and dilemma that the 80 and 90 staff in
Kang jian Pharmaceutical Logistics Business Corporation in Mainland China are
slack, dissatisfied and job hopping under the background of founding in 2011 and
rapid development and in the process of enterprise strategy becoming increasingly
clear and development urgently demanding talents. Relying on the keen market
perception and industrious entrepreneurial attitude, the three-people entrepreneur
team of the corporation started from scratch and made the corporation achieves a
rapid development within three years. Just as the three-people entrepreneur team has
determined the strategy for the future 5-year development of the corporation and goes
all out for it, the 80 and 90 staff’s widespread dissatisfaction arise. That makes the top
team extremely anxious. Since the pharmaceutical logistics business is a sunrise
enterprise and market entrants emerge endlessly, how to forge a strong competitive
team of human resources has become crucial for the development and construction of
core competitiveness. Li Cheng’s core entrepreneur team and enterprise is facing a big
challenge brought about by seizing the features of the 80 and 90 staff, going beyond
themselves, making good use of independent and creative young employees and

bringing their inner potentials into full play.

Keywords: Pharmaceutical Logistics Business; startups; 80 and 90 staff; human

reésources management



