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ABSTRACT

This case text illustrates five mobile Internet O20 case which are "online
reservation O20 platform-hungry", "the O20 model of starbucks ", "based on
020 the transformation and upgrade of suning", "public comments on trading
platform", " in the O20 mode development of the Gewara ". "Online reservation
020 platform - hungry" which builds a platform as a bridge is end user end
merchant connected a O20 business model.As a veteran of the coffee companies,
Starbucks not only has a good reputation and uses the Internet to create a brand
image actively , it has accumulated a considerable number of successful 020
cases and experience. With the online and offline business integration advantages,
the rapid increase innovation product management, rich user experience capability,
integration channel development, the suning achieves the transition from the
traditional retail model to O20 mode at first. The Suning finds the direction of
multi-channel integration and development from O20 model. The
Dazhongdianping which is China's local living information and trading platform is
the first independent third party consumer reviews all over the world. The
Dazhongdianping provides users with a variety of O20 (OnlineTo Offline) trading
services, and has its unique business philosophy and profit model, not only it
provides all kinds of information to its users, but also it’s a successful example of
the third party website. In view of the O20 strategic expansion mode, the Gewara
has three main considerations: the lateral expansion of regionalization,
classification, the scale expansion of business, the vertical expansion of the film
business. The three expansion modes will be in the case of lay particular stress on
something. The future will be headed by scale expansion and vertical expansion
for times, transverse expansion finally.

Keyword: O20 mode; Hungry; the Starbucks; the Suning; the Dazhongdianping;

the Gewara
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This article mainly explain the business model of‘are
you hungry?”.Just also said the online order no
threshold, so everyone actually play it in the same
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