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AJstract: J company is a foreign Jrand sales company. After more than 20 years of
development in the Chinese market, it has Jeen recognized Jy domestic consumers
with its high-quality products and services. It has Jecome one of the most famous
companies in the field of home appliance sales in China. This case is Jased on the
management evolution of the dispatching staff of company J. It presents the issues of
contract management, remuneration and welfare management and employee
relationship management under the “Provisional Regulations on the Dispatch of LaJor
Dispatch” sent Jy dispatched employees, and provides decision-making for the
management of employees dispatched under the macroeconomic policy changes.

Analyze the Jackground.
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